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 Town of Swanzey, New Hampshire 
Swanzey Community Power Committee 

Meeting Minutes – August 19, 2021 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Committee. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Committee.  
 
CALL TO ORDER 
The meeting of the Swanzey Community Power Committee was called to order at 4:00 p.m. by Director of 
Planning & Economic Development, Matthew Bachler. Members present: Barbara Skuly, Cheri Domina, Bob 
Audette, and Dan LeClair.   
 
Others Present:  Director of Planning & Economic Development, Matthew Bachler; Emily Manns, Standard 
Power; Bob Wyman  
 
APPROVAL OF MINUTES  
There was a motion by Domina to approve the July 15, 2021 minutes as presented. There was a second by 
Audette. All were in favor. Motion passed.  
 
DISCUSSION 
Public Outreach Discussion  
Bachler asked for clarification on the public informational sessions versus the legally required public 
hearings on the draft plan. Manns noted that the public hearings would need to be held after a draft of the 
plan is completed by the Committee and before the Committee and Board of Selectmen voted to approve 
the final plan, subject to approval at Town Meeting.  
 
Bachler noted that the online survey is now live and has been posted on the Town’s website and Facebook 
page. Bachler said it would be helpful if the Committee could plan for the informational sessions. Manns 
noted that Keene held informational meetings on two separate days with a session at noon and 6:30 p.m. 
on each day. Bachler suggested holding one in-person meeting and one via Zoom. There was a discussion 
about whether the in-person meeting should be held at a Board of Selectmen meeting or a separate 
evening. Manns noted we should plan on a 20-30 minute presentation followed by questions & answers for 
an overall length of approximately 1 hour.  
 
It was agreed that Bachler would look into holding the in-person meeting in the evening on September 22, 
28, or 29. The Zoom meeting would be held at noon on a Tuesday, Wednesday, or Thursday either the 
week of September 20th or 27th. Bachler said he would try and finalize dates early next week and send an 
email out to the Committee.  
 
There was a discussion about publishing the survey in the Monadnock Shopper and allowing residents to 
complete it and mail it back to Town Hall. Bachler said he would work on this and would include the 
meeting dates on the ad as well. It was agreed a deadline should be provided for completing the survey. 
There was also discussion about promoting the online survey more once the information session dates are 
finalized.  
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Community Power Draft Plan Discussion  
Bachler noted a draft of the Community Power Plan was sent out earlier in the week. He noted that there is 
a lot of information in the plan and the purpose of sharing a draft plan now was to allow Committee 
members to get familiar with the details of the plan early on. Skuly asked about outreach efforts to educate 
residents about the program before launching. Manns noted there are State laws with requirements for 
this phase of the project. During the phase we’re in, it is up to the Committee to decide how much public 
outreach is needed.  
 
Domina recommended that the community goals be simplified. Bachler noted that the Committee worked 
on draft goals at their July meeting and that he would send these to Manns as a Word document to 
incorporate in the draft plan. He noted that the community goals would be further refined about the public 
informational meetings.  
 
There was a discussion about the default plan and the types of options the Committee would want to offer 
to community members. The Committee will need to decide on one default option. Keene decided on three 
alternative options to the default: a Basic plan, 50% renewables, and 100% renewables. The Committee can 
further develop the default and alternative options following the informational meetings.  
 
LeClair asked about opportunities to join or opt out of the program after the initial enrollment process. 
Manns noted that customers could opt out or in at any time. They can also change the plan they’re enrolled 
in. The Town’s website would include a link to a website with current rates for the different options.  
 
There was a discussion about a need to create an Energy Committee that could continue the work of the 
Community Power Committee once a Community Power Plan is approved. It was noted that having an 
Energy Committee would be helpful to ensure the community continues to engage and develop their 
Community Power Plan.  
 
OTHER BUSINESS 
The Committee agreed to hold their next meeting on Thursday, October 7, 2021 at 4:00 p.m. at Whitcomb 
Hall following the public informational meetings. Bachler noted at this meeting the Committee could 
debrief on the public meetings and discuss what additional work needs to be done to complete a draft of 
the Community Power Plan. Bachler noted there may be a need to meet twice in October to complete a 
draft by early November.  
 
ADJOURNMENT 
There was a motion by Domina to adjourn. There was a second by Audette. All were in favor. Motion 
passed. The meeting was adjourned at 5:23 p.m.  
 
 
Respectfully Submitted, 
Matthew Bachler, Director of Planning & Economic Development 


